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A  M e s s a g e  f r o m  t h e  E x e c u t i v e  D i r e c t o r

Yasmeen Fatimah

The second quarter of 2026 has
been marked by meaningful
progress as FFEC India continued
its commitment to creating
inclusive opportunities for
underserved communities across
our intervention areas. Through
sustained collaboration with
community members, government
stakeholders, educators,
volunteers, and development
partners, we strengthened access
to education, healthcare, nutrition,
government entitlements, and life
skills, while empowering individuals
to become active participants in
their own development.

This quarter reflects our belief that
sustainable change is achieved
when communities are equipped
with the knowledge, resources, and
confidence to shape their own
futures. From facilitating access to
essential government schemes and
improving maternal and child
health, to strengthening
foundational education and
preparing young people with life
skills for the future, every initiative
has contributed to building resilient
and self-reliant communities.

These achievements would not
have been possible without the
dedication of our field teams, Youth
Leaders, community volunteers,
partners, and the trust placed in us
by the communities we serve. As we
move into the next quarter, we
remain committed to expanding
our reach, deepening our impact,
and ensuring that every child,
woman, and family has the
opportunity to thrive.

~Founder



355 children identified through community outreach.

170 school admissions facilitated.

120 Aadhaar Cards supported.

72 Sukanya Samriddhi and savings accounts facilitated.

36 Birth Certificates processed.

12 facilitators trained under the RAAH Life Skills programme.

396 community members reached through awareness sessions on
government social protection schemes.

284 registrations facilitated across multiple government welfare schemes.

188 beneficiaries successfully accessed government services.

8 Social Protection Camps organised.

10 Anganwadi Workers engaged through stakeholder sessions.

Government Entitlements &
Community Outreach

Education

Nutrition & Health
43 new child registrations under Project Buniyaad.

94 follow-up visits completed.

261 mothers and 231 children enrolled.

11 adolescent girls' programme sessions conducted.

Over 1,000 beneficiaries reached through integrated
nutrition, health, WASH, and Early Childhood Development
interventions.

Q 2  a t  a  G l a n c e
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Project Pehchaan continued to bridge the gap between underserved communities
and government welfare programmes by improving awareness, facilitating
registrations, and strengthening community leadership. Through sustained
outreach and personalised support, the initiative enabled individuals and families
to better understand and access essential social protection schemes, ensuring
that government benefits reached those who needed them most.

Beyond facilitating registrations, the project focused on building long-term
community capacity by empowering local Youth Leaders and strengthening
collaboration with frontline government stakeholders. These efforts have helped
create a more informed and connected community, capable of navigating public
welfare systems independently.

Project Pehchaan: Connecting Communities
to Government Services

396 community members reached through awareness sessions on government
social protection schemes.
284 registrations facilitated across multiple government welfare schemes.
188 beneficiaries successfully received government services.

Quarterly Highlights

Government Schemes Facilitated

E-Shram Card — 77
Sukanya Samriddhi Account — 57
ABHA Card — 40
Aadhaar Card — 10
Voter Card — 2
PAN Card — 2



Community Outreach & Capacity Building

During the quarter, FFEC organised eight
Social Protection Camps, enabling
community members to directly access
essential government services while
receiving on-site support with registrations
and documentation.

To strengthen local leadership, Youth
Leaders participated in focused capacity-
building sessions covering government
social protection schemes, the Right to
Education (RTE) Act, 2009, and community
mobilisation and beneficiary support. The
project also facilitated stakeholder
engagement with 10 Anganwadi Workers in
Trilokpuri to improve coordination,
strengthen referral systems, and enhance
service delivery at the grassroots level.

Together, these interventions strengthened
awareness, improved access to government
entitlements, and fostered greater
community participation in public welfare
systems.



Children identified

Admitted to school

100%

47.9%

13.2%

Educational Projects: Building
Pathways to Learning and
Holistic Development
Education remained one of FFEC's strongest focus areas during the second
quarter of 2026. Through our integrated educational initiatives — ROSHNI,
KADAM, and RAAH — we continued to improve access to education while
strengthening foundational learning, life skills, and holistic child
development for children from underserved communities. Our
programmes went beyond school enrolment by creating safe and engaging
learning environments, supporting parents and caregivers, building youth
leadership, and equipping children with the confidence and skills they need
to succeed both inside and outside the classroom.

ROSHNI: Enabling Every
Child's Right to Education
ROSHNI continued to bridge
the gap between vulnerable
children and formal education
by ensuring that families
received comprehensive
support throughout the school
enrolment process. Youth
Leaders conducted regular
school visits, engaged with
parents and teachers, and
facilitated admissions to
ensure every eligible child had
access to quality education.

The programme also organised
Aadhaar enrolment camps,
Birth Certificate facilitation
drives, and Sukanya Samriddhi
account camps, while Youth
Leaders received specialised
training on the Right to
Education (RTE) Act.

Continuous community outreach and
school follow-ups strengthened
enrolment and retention.
Youth Leaders trained on the Right to
Education Act.

3 5 5

1 7 0

Supporting Documentation Secured
120 Aadhaar Cards supported.
72 Sukanya Samriddhi and savings
accounts facilitated.
36 Birth Certificates processed.



KADAM: Creating Engaging Learning
Spaces Beyond the Classroom
KADAM Learning Centres continued providing
nurturing learning environments where remedial
education was complemented by creativity, digital
exposure, life skills, and holistic child development.
Children participated in engaging classes across
English, Hindi, Mathematics, and Abacus, while
Parent–Teacher Meetings and teacher capacity-
building strengthened learning outcomes.

During the summer break, children participated in a
multi-week Summer Learning Series featuring
storytelling, art, educational games, life skills,
hygiene awareness, yoga, fitness, and interactive
learning activities. The quarter also celebrated Dr.
B.R. Ambedkar Jayanti, World Environment Day, and
International Yoga Day.

The KADAM Digital Centre further expanded
vocational and digital learning opportunities through
digital literacy, spoken English, communication skills,
workplace readiness, and employability-focused
courses.

Strengthened foundational learning across
English, Hindi, Mathematics, and Abacus.
Organised Parent–Teacher Meetings.
Conducted teacher training programmes.
Successfully implemented a multi-week Summer
Learning Series.
Expanded vocational and digital learning through
the KADAM Digital Centre.
Celebrated Ambedkar Jayanti, World
Environment Day, and International Yoga Day.
Promoted creativity, confidence, environmental
awareness, physical well-being, and holistic child
development.



RAAH: Building Life Skills for Confident
Young Learners

RAAH continued strengthening children's social, emotional,
and interpersonal development through structured life skills
education. A two-day Training of Trainers equipped 12
facilitators with learner-centred methodologies to deliver the
curriculum effectively.

Interactive sessions on communication, self-awareness,
teamwork, emotional well-being, decision-making, problem-
solving, and leadership enabled children to become more
confident and active learners.

Two-day Training of Trainers conducted for 12 facilitators.
Continued life skills sessions across all learning centres.
Strengthened communication, teamwork, confidence,
emotional resilience, and decision-making.
Integrated life skills into everyday classroom experiences.

Education at a Glance
355 children identified through community outreach and household surveys.
170 children enrolled in formal schools with FFEC's support.
120 Aadhaar Cards facilitated.
72 Sukanya Samriddhi and savings accounts opened.
36 Birth Certificates processed.
Multi-week Summer Learning Series successfully engaged children.
Vocational and digital learning opportunities expanded through the KADAM
Digital Centre.
12 facilitators trained to strengthen Life Skills education.
Parent engagement strengthened through regular Parent–Teacher Meetings.
Teacher capacity enhanced through continuous professional development.
Hundreds of children benefited from integrated academic support, life skills
education, and holistic learning opportunities.



Eleven-year-old Fariya from Trilokpuri comes from a low-income
family where financial hardships and a serious health condition
interrupted her education. Following surgery, she struggled with
reading, writing, and mathematics.

Through FFEC's integrated educational support, Fariya obtained her
Birth Certificate and Aadhaar Card, enabling her school admission.
She also began attending the KADAM Learning Centre, receiving
regular academic support and individual attention.

Today, Fariya has made remarkable progress in Hindi, English, and
Mathematics. She actively participates in classroom activities,
enjoys learning, and has grown into a more confident and
enthusiastic student. Her journey reflects how timely educational
support, community engagement, and sustained mentoring can
help children overcome barriers and build brighter futures.

Story of
Change:
Fariya's
Journey Back
to Learning



Healthy
44.5%

At Risk
28.2%

Needing
Additional

Support
27.3%

43 new child registrations.
94 follow-up visits completed.
261 mothers and 231 children enrolled.
49 children in the healthy category.
31 children identified as at risk.
30 children requiring additional nutritional
support.
One child successfully transitioned from the
Red Zone to the Green Zone.
Reached over 100 community members
through health awareness campaigns.
Launched Early Childhood Development (ECD)
classes.
Continued nutrition counselling and healthy
cooking demonstrations.
Conducted 11 adolescent girls' programme
sessions.

R E D  Z O N E G R E E N  Z O N E

Nutrition & Health
Programme: Project Buniyaad
& Project Saheli
The Nutrition & Health Programme continued to
improve maternal and child health while promoting
nutrition, menstrual hygiene, Water, Sanitation and
Hygiene (WASH), and healthy practices across
communities in Delhi and Haryana. By combining
preventive healthcare, nutrition counselling, Early
Childhood Development, and community
awareness, the programme supported families in
adopting healthier behaviours while improving
access to essential health services.

Project Buniyaad: Strengthening
Child Nutrition and Early
Childhood Development
Project Buniyaad continued its comprehensive
approach to improving maternal and child health
through regular growth monitoring, nutrition
counselling, home visits, and community engagement.
The programme worked closely with mothers,
caregivers, and young children to promote healthy
growth, early intervention, and improved nutritional
outcomes.



Project Saheli: Promoting Menstrual
Health, Hygiene and Community Well-
being

Project Saheli continued empowering adolescent girls, women,
and communities through menstrual health awareness,
personal hygiene education, and WASH initiatives.



By integrating health
education, menstrual
hygiene awareness,
nutrition, and WASH
practices, the Nutrition
& Health Programme
reached more than
1,000 beneficiaries
during the quarter,
contributing to
healthier families,
improved awareness,
and stronger
community
participation in
preventive healthcare.



Looking Ahead

Acknowledgements

In the coming quarter, FFEC India will
continue expanding its programmes by
strengthening community partnerships,
improving access to education,
healthcare, nutrition, and government
services, while deepening investments in
life skills, youth leadership, and holistic
child development. We remain committed
to building resilient communities where
every child, woman, and family has the
opportunity to thrive.

This quarter's achievements were
made possible through the
collective efforts of our dedicated
field teams, community volunteers,
development partners, donors,
government stakeholders, and the
communities we serve. Their
continued trust, collaboration, and
commitment remain the driving
force behind our mission.



Thank You
Every milestone
achieved this
quarter reflects
our shared
commitment to
building stronger,
healthier, and
more inclusive
communities.
Together, we are
creating
opportunities,
empowering
individuals, and
inspiring lasting
change — one
community at a
time.
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